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AIDEA’s Role




@ E ﬁ & U:fi] 1. AIDEA’s Role

GOALS OF AMBLER ROAD
PROJECT

= Develop a controlled industrial access road
to the Ambler Mining District

= Support exploration and development of M
mineral resources in the Ambler Mining
District
=  Promote gc_:on_omic devc_elopment and job Economic Job Health,
opportunities in the region and the state Growth s Security,
& General

Welfare
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AIDEA’S ROLE
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1. AIDEA’s Role

(b) It is declared to be the policy of the state, in the interests of promoting the
health, security, and general welfare of all the people of the state, and a public

purpose, to increase job opportunities and otherwise to encourage the economic growth

of the state, including the development of its natural resources, through the




1. AIDEA’s Role

AIDEA’S PROJECTS g s G LU 10C)

Mustang Road, LLC
Lacation: Morth Shope

Delong Mowntain Transporaton System (DMTS)
Location: MNorthwest Arctc Borough

FedEx Express MRO Facilicy
Location: Anchorage
Blocd Bank of Alaska -
Lecaticss Anchor Skagway Ore Terminal
2 - Location: Skagway

Camp Denali Readiness Center Addition ——

Liscation: joint Base Bmendor-Richardson K ikan Shi i

Location: Ketchiban

BlueCrest Energy Drill Rig
. Location: Kenas Persnsula

‘h“?“;*_. ',Hw Location: juneau

BLUE SHADED: Incorporated Boroughs
GREY SHADED: Unincorporated Boroughs
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EXAMPLE PROJECT: ROAD TO RED DOG MINE

AIDEA Revenue Earned* $370 million [FHE. :
AIDEA Rate of Return
Original Investment $180 million @_ 6.5%

Expansion Investment $85 million

Total AIDEA/State Investment $265 million

*As of June 30, 2019 — AIDEA is still collecting revenue on the road
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Ambler Area and
Ambler Project
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PROJECT HISTORY

February, 1968 — 50 cents

the colorful story
of bornite, a -
far-north
outpost
where

men are

waging a

2. Ambler Area and Ambler Project

Gates of
Kobuk the Arctic
Valley

Map 4-5 National Conservation Areas
in ANILCA, December 1980

52
I National Parks and Monuments
~ | National Preserves

pomenen

{77773 other Federal Withdrawals

50 100
Scale In Miles

Alaske Maritime
NW.R.

NOATAK
% DSTRICT
Cape Thowsﬂn ) §,

Norton  Sound

ROAD ALTERNATIVES
" I. Kobuk- Morth Slope Haul Rood
2. Kobuk=Cape Nomg~ —— -

| FGFND 3. E

1968 Bornite Article

ANILCA Passed in 1980

1981 Western Alaska Access Study



el 2. Ambler Area and Ambler Project
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ANILCA PROVISION FOR
AMBLER ACCESS

PUBLIC LAW 96-487—DEC. 2, 1980 94 STAT. 2379

of the moun forelands, rivers, lakes, and
umm:u;tu continued opportunities,
mﬂgh%ﬁmﬁim

ANILCA, Section 201(4)(b)
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el 2. Ambler Area and Ambler Project
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AMBLER AREA

LEGEND A &

NORTH
Federal LL__I .
SMUCKER * ,
*
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* Major Deposit Pardner Hill * * e .
Aurora H
* Prospect '
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el 2. Ambler Area and Ambler Project
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POTENTIAL RESOURCE VALUES*

Operating  Annual Annual Direct  Annual Direct Ops

Mine Life Revenues  Labor Costs Employment LOM
Arctic 12 $866 M $32 M 217 $10B
Bornite 21 $627 M $23 M 157 $13B
Sun 6 $262 M $10 M 66 $1.5B
Smucker 5 $219 M $8 M 55 $1B
Total : $1.97B $72M 440 $26B

Source: 2019 Economic Impacts of Ambler Mining District Project Report. *Numbers rounded for presentation purposes
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el 2. Ambler Area and Ambler Project
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ROAD FROM DALTON TO AMBLER MINING DISTRICT

k"g Wiseman @
NORTH
————— Existing Roads (not part of study)
9

Ambler @ —_— : A me=_ Routes Studied
= memmm= Proposed Route
Shungnak @ ® Kobuk

i

Y .




2. Ambler Area and Ambler Project

AMBLER MINING DISTRICT INDUSTRIAL ACCESS PROJECT

_1 Ambler Mining District AMDIAP Preferred Corridor (211 Miles) —— Existing Roads @ Proposed Large Bridge [T Bureau of Land Management (Federal Land) [ ANCSA (Native Corporation Land) [ ] State Land

Y Major Mineral Deposit === AMDIAP Alternative Corridor (228 Miles) O Milepost 161 O Cities [ Fish and Wildlife Service (Federal Land) 7770 ANCSA Selected I State Selected

Y Mineral Resources ~ Rivers and Streams — Wilderness Boundary

and Geocheristy of the Avetc Prospect, Ambler Disict Alaska Schrrid, Jeanine Marie, Stanford Uriversity PH.D. 1984
I Deposits - Havwiey, C.C. and Vant, . K. 2008, Repert on Minerals, Western Araska Accass Planning Study, Inventory Repart

[T National Park Service (Federal Land)
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Controlled Access
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AIDEA KEEPS THE ROAD
PRIVATE

Alaska Industrial Development
and Export Authority
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Communities near the road may
choose to construct spur roads
and/or use predetermined
staging areas adjacent to the
road to haul or pick up freight.

Primary purpose of the road:
= Supportexplorationand the commercial transport of resources,
equipment, supplies, and personnel to the Ambler Mining District.

Community access

Not primary purpose
= Commercial transport of goods and services
= Samerules-of-road as mine users

To Mine Area

Access spurs
= Separateenvironmental process
= Separatelandowner agreements

Prohibited uses
= Personaluse (hunting, fishing, small-scale mining)
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ACCESS LOCKED IN
AGREEMENTS

Public-Private-Partnership (P3):
AIDEA would seek a P3 to develop,
operate, and maintain the road in
compliance with mutually agreed upon
operating and permit stipulations.

DEVELOPMENT &
OPERATING AGREEMENTS

18



@ @ 3. Controlled Access

ACCESS LOCKED IN
THROUGH AGREEMENTS

W Development & Operating Agreements

Environmental Impact Statement @ Q Insurance Policies
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g @ @ @ & 2 e 3. Controlled Access

NOT THE SAME AS THE DALTON

No federal funds
for construction
BLM or operation

BLM State of - State of
Alaska Doyon Alaska Others
NANA

Operated by an
LLC, not the
state DOT&PF

("

PUBLIC HIGHWAY DESIGNATION

Controlled access
ROW - not Public
Highway ROW

LIMITED ACCESS DESIGNATION

DALTON HIGHWAY - 1974 AMBLER ROAD - TODAY




@ @ 3. Controlled Access

COULD THE STATE TAKE
OVER THE ROAD?

State would AIDEA Board of Directors BLM would have Landholders (Doyon, NPS would have to Many agreements are
need to repay all and LLC members would to conduct a new NANA, and DNR) would grant consent for in place that prohibit
outstanding debt have to vote for it EIS process have to agree GANPP public access opening the road
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GUARDED ACCESS

Gated entrance stations
= Guardstationed24/7

= Dalton Highway
= West end

= Possibly other locations

Monitoring by road operations staff
= From vehicles

= Othertechnology (possibly drones, etc.)

Safety and security plan required




E Iicc')o;d Management
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COMMUNICATIONS All drivers will be required to

have two-way radios to report
any unauthorized users or

Road operators activities they see.
= Operators will monitor from maintenance stationsand
on the road

Communications
= Two-way radio required for safety and security
= Drivers must report their location every hour
= Maintenancestation personnel will keep track of all
vehicles on the road

Fiber optic (once installed)
= Able to communicatethe entire length
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All drivers will be required to

SAFETY take an Ambler Road-specific

class with instruction on unique
requirements for operating
vehicles safely on this road.

Required licensure and AMDIAP training/procedures
= Commercial driver license
= See something, say something

= Muststop if Caribou are within 300 feet of road
= Pilot car

Road operators will train/retain
= Firstaid responders
= Spill response personnel

First aid/spill response equipment will be available
= Maintenance facilities
= Invehicles

= Large bridge locations (spill response only)
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Subsistence




QICIOIGIGIEIC)

RULES OF THE ROAD: WILDLIFE Drivers must stop and wait if
caribou are within 300 feet of

the road.

300-foot rule for caribou

Call in wildlife sightings

ADF&G/road operations will work together with

subsistence advisory committee:

= To minimize conflictsduring migration
= Regardingawarenessfor other subsistence activities

Local wildlife monitors may be employed during
migration periods, if needed
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SUBSISTENCE

A subsistence advisory committee will be

formed
= |dentify subsistence crossing areas

= Coordinate access across the road

= Communicationsbetweensubsistence
users/road operators

Local subsistence monitors may be
employed, if needed




PROTECTING THE CARIBOU

Avoidance of critical areas

50 years of data by ADF&G and NPS

Proposed route attempts to avoid
historicallyimportant WACH calving
areas and migratory routes

5. Subsistence

Point Hope @

® Red Dog Mine
/ @) Anaktuvuk Pass
DeLong Mountain ©

Transportation System

Port Site

iseman @
Kotzebue @

@ Evansville/Bettles

Shungnak P
Deering @ Alatna/Allakaket
@ Hughes
@ Huslia

Migration Areas
® Koyuk I Calving Grounds
I Summer Range

[ Migratory Area
Winter Range

Outer Range

mmmmmms  Proposed Route
memssss DMTS Road
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5. Subsistence
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PHASE |: PIONEER ROAD
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6. Phasing Plan

PHASE II: 1-LANE ROAD
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g @ E @ & ) () 6. Phasing Plan

PHASE Ill: 2-LANE ROAD
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@ @ 7. Where Are We Now?

WHAT IS HAPPENING NOW?
LATE EARLY

SEP 2019 2020
Draft EIS - Final EIS ROD

Public Review Period/ 30-day
Public Meetings Review Period

36



In 1980, Congress specifically called out
the need to allow access to the Ambler

Mining District from the Dalton Highway
when it passed Alaska National Interest
Lands Conservation Act (Section 201(4)(b)).

Preliminary road studies, public
input, and route refinement.

Draft Environmental Impact
Statement (EIS) published.

BLM scoping

process. Final EIS issued.

WE ARE
HERE

A 4

permitting

Start
' process

\""' m BLM issues Record

START e ‘ é of Decision.
'.'
0 leshtt' PP
permitting
Construction of ~ PT0%®SS MA 0I.egal agreements
AIDEA hires security pioneer road. | | with stakeholders
con.trac.tor to AIDEA secures financing to fund = >
maintain safety and
security. and to the up-front costs of the road
AIDEA hires v

ensure the integrity
of wildlife safety
agreements are
upheld.

operations and
maintenance
contractor to
maintain and
repair the road. sa

Road open only to licensed, mine and
community-sponsored traffic. Driver
certification and authorization
required for road use.

Full construction
of the road.

Construction of mine(s)
in the district (separate
activity and not part of

this project).

A OB ¢

construction and finalizes required
local, state, and federal permits. o

Finalize design and
construction costs.

asse. .

[16)

Mines pay tolls and mineral royalty
fees that escalate if traffic increases
or the price of minerals increase.
These monies are used to pay back
the full cost of the road.

Agreements penned
with mine(s) for terms
on paying back
construction and
operations and
maintenance costs of
the road project.

&

AIDEA continues to collect toll and
mineral royalty fees after the debt service
for the road is paid off. This model was
used for construction of the road to the
Red Dog Mine. AIDEA revenues are used
to support additional economic
development and provide dividends to
the state’s general fund.

ROAD CLOSURE
AND
RECLAMATION

37
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QUESTIONS/DISCUSSION

www. ambleraccess.com
38
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