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1. AIDEA’s Role

 Develop a controlled industrial access road 
to the Ambler Mining District

 Support exploration and development of 
mineral resources in the Ambler Mining 
District

 Promote economic development and job 
opportunities in the region and the state

GOALS OF AMBLER ROAD 
PROJECT
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1. AIDEA’s Role

AIDEA’S ROLE
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1. AIDEA’s Role

AIDEA’S PROJECTS
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1. AIDEA’s Role

EXAMPLE PROJECT: ROAD TO RED DOG MINE

AIDEA Revenue Earned* $370 million

Original Investment $180 million

Expansion Investment $85 million

Total AIDEA/State Investment $265 million

=
AIDEA Rate of Return
6.5%
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*As of June 30, 2019 – AIDEA is still collecting revenue on the road
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2. Ambler Area and Ambler Project

PROJECT HISTORY

1968 Bornite Article 1981 Western Alaska Access StudyANILCA Passed in 1980
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2. Ambler Area and Ambler Project

ANILCA PROVISION FOR 
AMBLER ACCESS
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ANILCA, Section 201(4)(b)



2. Ambler Area and Ambler Project

AMBLER AREA
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2. Ambler Area and Ambler Project

POTENTIAL RESOURCE VALUES*

Mine Operating 
Life

Annual 
Revenues

Annual Direct 
Labor Costs

Annual Direct Ops 
Employment LOM

Arctic 12 $866 M $32 M 217 $10 B

Bornite 21 $627 M $23 M 157 $13 B

Sun 6 $262 M $10 M 66 $1.5 B

Smucker 5 $219 M $8 M 55 $1 B

Total - $1.97 B $72 M 440 $26 B
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Source: 2019 Economic Impacts of Ambler Mining District Project Report. *Numbers rounded for presentation purposes 



2. Ambler Area and Ambler Project

ROAD FROM DALTON TO AMBLER MINING DISTRICT 
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2. Ambler Area and Ambler Project
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3. Controlled Access

AIDEA KEEPS THE ROAD 
PRIVATE
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3. Controlled Access

ACCESS

Primary purpose of the road:
 Support exploration and the commercial transport of resources, 

equipment, supplies, and personnel to the Ambler Mining District.

Community access
Not primary purpose
 Commercial transport of goods and services 
 Same rules-of-road as mine users

Access spurs
 Separate environmental process
 Separate landowner agreements

Prohibited uses
 Personal use (hunting, fishing, small-scale mining)
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3. Controlled Access

ACCESS LOCKED IN 
AGREEMENTS

Public-Private-Partnership (P3): 
AIDEA would seek a P3 to develop, 
operate, and maintain the road in 
compliance with mutually agreed upon 
operating and permit stipulations.
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3. Controlled Access

ACCESS LOCKED IN       
THROUGH AGREEMENTS
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3. Controlled Access

NOT THE SAME AS THE DALTON

No federal funds                
for construction               
or operation

Operated by an 
LLC, not the                   
state DOT&PF

Controlled access 
ROW – not Public 
Highway ROW
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3. Controlled Access

COULD THE STATE TAKE                  
OVER THE ROAD?
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3. Controlled Access

GUARDED ACCESS

Gated entrance stations
 Guard stationed 24/7
 Dalton Highway
 West end
 Possibly other locations

Monitoring by road operations staff
 From vehicles
 Other technology (possibly drones, etc.)

Safety and security plan required

22



Road Management
Section 4.

2019



4. Road Management

COMMUNICATIONS

Road operators 
 Operators will monitor from maintenance stations and 

on the road

Communications
 Two-way radio required for safety and security
 Drivers must report their location every hour 
 Maintenance station personnel will keep track of all 

vehicles on the road

Fiber optic (once installed)
 Able to communicate the entire length
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4. Road Management

SAFETY

Required licensure and AMDIAP training/procedures
 Commercial driver license
 See something, say something
 Must stop if Caribou are within 300 feet of road
 Pilot car

Road operators will train/retain
 First aid responders
 Spill response personnel

First aid/spill response equipment will be available
 Maintenance facilities
 In vehicles
 Large bridge locations (spill response only)
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5. Subsistence

RULES OF THE ROAD: WILDLIFE

300-foot rule for caribou 

Call in wildlife sightings

ADF&G/road operations will work together with 
subsistence advisory committee:

 To minimize conflicts during migration
 Regarding awareness for other subsistence activities

Local wildlife monitors may be employed during 
migration periods, if needed
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5. Subsistence

SUBSISTENCE

A subsistence advisory committee will be 
formed 

 Identify subsistence crossing areas
 Coordinate access across the road
 Communications between subsistence 

users/road operators
 Local subsistence monitors may be 

employed, if needed 
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5. Subsistence

PROTECTING THE CARIBOU

Avoidance of critical areas 
 50 years of data by ADF&G and NPS

 Proposed route attempts to avoid 
historically important WACH calving 
areas and migratory routes
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5. Subsistence

EXAMPLE SUBSISTENCE RAMP
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6. Phasing Plan

PHASE I: PIONEER ROAD
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6. Phasing Plan

PHASE II: 1-LANE ROAD
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6. Phasing Plan

PHASE III: 2-LANE ROAD
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7. Where Are We Now?

WHAT IS HAPPENING NOW?
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QUESTIONS/DISCUSSION

www. ambleraccess.com
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